PRESENT: 


US-84-8M 
UNIVERSITY SENATE 


Minutes of the meeting of December 21, 1984 


Dr. P. Kenniff , (Chairman); Mr. K.D. Adams; Mr. C.T. Chen; Dr. M. 
Cohen; Prof. D. Wheeler; Prof. R. Swedburg; Ms. J. Szabo; Ms. L. 
Keays; Ms. Y. Lifshitz; Ms. E. Laett; Dean D.J. Taddeo; Prof. B. N. 
Petrie; Prof. C. Bertrand; Prof. A. Broes; Prof. R. Wills; Dr. M. Singer; 
Dean J. Chaikelson; Prof. R.T. Gordon; Prof. A. Hamalian; Prof. P. 
Seraganian; Mr. G. Roustan; Dean R. Roy; Prof. S. 1111cEvenue; Mr. 
A.E. Strand; Prof. M. Vipond; Prof. C. Gigu6re; Dean S.G. French; Ms. 
E. Killean; Mr. L. Severs; Mr. J. Princz; Prof.',!. Taylor; Prof. J . 
Lightstone ; Prof. C . S. Patterson; Prof. P. J . Albert Prof. C. MacKenzie; 
Dean R. Parker. 


Absent with Regrets: Dr. R. Breen; Prof. H.B. Ripstein; Prof. J. Drysdale; Dean 
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M.N.S. Swamy; Prof. M. Jamal; Mr. C. Henke; Mr. D. 
Pappadia; Dean S. Appelbaum; Prof. H.S. de Romer. 


Call to Order 
The meeting was called to order at 2:15 p.m. 


Approval of Minutes 


IT WAS MOVED BY MR. CHEN, SECONDED BY MS. SZABO, THAT 
THE MINUTES OF THE SENATE MEETING OF NOVEMBER 23, 
1984, BE APPROVED. MOTION CARRIED. 


Chairman's Remarks 


The Chairman, after congratulating Senators for their remarkable sense of 
commitment in attending a Senate meeting on Friday afternoon, December 
21, 1984, extended a personal invitation to those present to join him and 
partake in some appropriate holiday libations, which be advised would not 
be brought into the room until such time as the business on today's agenda 
had been completed. 84-8-4 Dr. Kenniff drew Senate's attention to the 
proposal concerning the Administrative Structure for the Faculty of Arts and 
Science, (document BG-84-10-D74), which he explained had been tabled at 
yesterday's meeting of the Board of Governors. He stated that his intention 
was to submit the Report and the recommendation in the form of a 
resolution, for approval by the Board at its January, 1985, meeting; that he 
has been informed that in the meantime the Arts and Science Faculty 
Council would be considering the proposal at its January 1985, meeting; 
and that he has called a meeting of the Department Chairmen, Assistant and 
Associate Deans, and Deans in the Faculty of Arts and Science to allow for 
exchange on the content of the document. He further explained that the 
proposal involves some reorganization of the existing structure in the 
Faculty of Arts and Science; that the general direction, simply stated, was 
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first of all the maintenance of the Faculty as a single unit within the 
University, and secondly, the eventual appointment of a single Dean of that 
Faculty assisted by a management team consisting of four Vice-Deans, 
comprising the Office of the Dean. He advised that the document was being 
tabled for the information of Senate and that copies would be forwarded 
through internal mail to members of Senate who were not present at today's 
meeting. 


Reports from Councils, etc. 


Reporting on the potential formation of the Ministry of Higher Education, 
Science and Technology, in the Province of Quebec, and the appointment of 
the previous Minister of Education to that position, Dr. Kenniff advised that 
in his opinion, as Rector, this was an interesting and positive move, 
particularly given that most Provinces in Canada now have a Ministry of 
Colleges and Universities. He expressed the opinion that the establishment 
of such a Ministry might be a way for the Government to focus more 
directly on the priorities which universities have been asking the 
Government to give to higher education for some time; and that even from 
an academic perspective, this was a development which we should be 
interested in following closely over the course of the next few months. 


Appointments 


IT WAS MOVED BY PROF. WILLS, SECONDED BY MR. CHEN, 
THAT THE APPOINTMENT OF PROF. M. FRANKLIN, FACULTY OF 
COMMERCE AND ADMINISTRATION, TO THE SENATE LIBRARY 
COMMITTEE, (DOCUMENT US-84-8-Dl), BE APPROVED. 


MOTION CARRIED. 

IT WAS MOVED BY MS. KILLEAN, SECONDED BY MR. STRAND, 
THAT THE APPOINTMENT OF MS. H. HU AS GRADUATE 
STUDENT REPRESENTATIVE, TO THE STEERING COMMITTEE OF 
SENATE, (DOCUMENT US-84-8-Dl), BE APPROVED. 

MOTION CARRIED. 


Graduate Curriculum Change Proposals 


In presenting the major modifications to Graduate programmes, (document 
US-84-8-D2), Dean French explained the various processes through which 
the proposed changes have been vetted. 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY PROF. 
GORDON, THAT THE PROPOSED MAJOR MODIFICATION'S TO 
GRADUATE PROGRAMMES, (DOCUMENT US-84-8-D2), BE 
APPROVED, TAKING COGNIZANCE OF THE COMMENTS AND 
RECOMMENDATIONS IN THE UCCC REPORT, (DOCUMENT 
US-84-8-D3). 


Dean French advised that the main modifications being proposed included 
the M.A. Sociology - Option B, without Thesis; modifications to the 
M.B.A. programme and in particular the proposal that Academic 
Withdrawal from individual courses in the programme not be permitted after 
the second week from the beginning of term, and the implementation of the 
GPA system; modifications to the Academic Regulations for the M.A. and 
Ph.D. in Computer Science and the M.Eng. and Ph.D. Engineering; and the 
proposed reduction in the number of required credits from 60 to 45, in the 
M.A. programme in Art History. 


In presenting the Report from UCCC, (document US-84-8-D3), Dr. Cohen 
advised that the Committee wished to draw Senate's attention to the 
proposed change in the regulations in the M. B. A. programme, which 
basically eliminates student course withdrawals in that programme. He also 
advised that the Committee was convinced to endorse the proposed change, 
not by the rationale as stated in item 5, page 2, document BGS-8454-D15, 
which stresses the quality and rigour of the programme, but rather because 
of the type of courses involved in the programme. He explained that the 
courses, on the whole, were compulsory and therefore students would not 
be withdrawing simply to replace one course with another; and that most 
courses were offered in the case-study format where the presence of the 
student was necessary in order to maintain the availability of people to 
discuss content, particularly where other students in a course were 
concerned, i.e., the format would not really be what it was supposed to be, 
if students were allowed to withdraw. He further stated that the concern of 
UCCC was that the rationale presented by the Faculty of Commerce and 
Administration, seemed to imply that quality and rigour go with inflexibility; 
whereas a distinction could be made in the sense that one could be rigourous 
and have high quality and at the same time allow for some flexibility in 
course controls, provided that such flexibility does not have a bad side 
effect, as in the case of the M.B.A. programme. Consequently, UCCC has 
endorsed the proposed change, but for the reasons given in its Report, 
(document US-84-8-D3). 


Concern was expressed over the proposed change to the regulations on 
Academic Withdrawal in the M.B.A. programme, and it was argued that 
one agreed that there was probably a negative effect in having the prolonged 
course withdrawal period that presently exists, but at the same time, the 
M.B.A. programme was not the only programme which suffers as a result 
of that, 1.e., there were other programmes as well, that would probably 
benefit from having a shorter course withdrawal period; that the general 
rationale in the M.B.A. proposal seemed to be to establish more rigourous 
standards in line with those which are applied in M. B. A. programmes 
across Canada, but that a review of the regulations in the 29 universités 
which offer an M.B.A. programme, indicated that the type of "no 
withdrawal" regulation which was being proposed existed in only three of 
the programmes being offered at other Canadian universities; that in the 
programmes in which there was such a regulation, the regulation applied 
only to first year full-time students, i.e., the normal withdrawal dates were 
applied to second year fulltime students, and part-time students were 
completely exempt from the regulation; that the Board of Graduate Studies 


was presently investigating the reasons for students dropping courses after 
the course change drop date and Senate should wait at least until statistics on 
the number of part-time versus fulltime students who withdraw were 
available before we make a decision about doing away with the course 
withdrawal date altogether; that 56% of the students presently enrolled in the 
programme at Concordia were part-time students and it was questionable as 
to whether it would be appropriate to adopt the proposed policy for a 
programme which enrolls such a high percentage of part-time students; and 
that one would support the implementation of a differential policy such as 
existed at other Canadian universities, i.e., a no withdrawal policy which 
would apply only to first-year full-time students and not to part-time 
students, but one could not support the present proposal which was more 
stringent than any policy existing in any other institution in Canada. 


In response to a question concerning the possibility of applying the 
proposed regulations differentially, i.e., only to first year full-time students 
and to exempt part-time students, Mr. Adams, University Registrar, advised 
that his only concern would be with respect to the application of the 
definition of full-time and part-time, which at present was done in relation to 
the course load. He pointed out that one of the problems was that students 
sometimes register on a full-time basis but subsequently drop below the 
required course load to the part-time level. Consequently, his office would 
have to determine appropriate mechanisms for applying a differential policy, 
but he was confident that something could be worked out with respect to 
that. 


In response to a question concerning the difference between the rationale 
contained in the UCCC Report and the rationale given in the proposal from 
the Faculty of Commerce and Administration, it was stated that one of the 
main reasons for restricting the ability of students in the M.B.A. programme 
from dropping courses was because the practice does in fact disrupt projects 
in group work, which, insofar as the Faculty was concerned, was related to 
the quality of the programme itself, i.e., the difference in rationale was 
perhaps only a question of semantics. It was further explained that in 
reviewing the M.B.A. programme it was discovered that one of the main 
problems was that there was a tremendous rate of attrition between the 
number of students admitted each year and the number of graduates; that at 
present 29% of the students in the programme withdraw from courses each 
term, which was extremely disruptive and that it was recognized that 
unforeseen circumstances might occur whereby students, and particularly 
part-time students, may need to withdraw from a course and there was a 
provision in the proposal for granting permission to do so in special 
circumstances. 


With respect to the course withdrawal period in general, Dean French 
advised that at the December 10, 1984, meeting of the Board of Graduate 
Studies, there seemed to be a consensus among the members that the 
present 8 week withdrawal period for all Graduate courses would be 
shortened; and that the matter would be discussed again at the February, 
1985, meeting of the Board. 


It was stated that the 29% student course withdrawal rate was indeed 
frightening; that from one point of view such a high withdrawal rate must 
certainly spell disorder in the Faculty, but from another point of view it 
reveals some acute need on the part of the students which has yet to be 
identified; that to all of a sudden cut of f the existing practice might well 
create some damage that we are not even aware of ; that one was hesitant 
about any changes without knowing what we would be doing to students by 
making a change; and that presumably the 29% of the students who have 
dropped courses have done so on some reasonable or acutely important 
basis. It was further suggested that perhaps the problem which the Faculty 
was experiencing might be adequately handled by reducing the course 
withdrawal period from 8 to 4 weeks; and that if so, and if in fact the Board 
of Graduate Studies was about to propose a reduction in the course 
withdrawal. period from 8 to 4 weeks for graduate courses in general, an 
exception would not have to be made for the M.B.A. programme with 
respect to this. In addition it was argued that if a student has a very good 
reason for dropping a course but is prevented from doing so by the 
proposed legislation, the disruption in the course would probably be far 
worse than if the student were allowed to withdraw, i.e., whatever was 
wrong in the first place would continue to be wrong and would prevent the 
student from performing in the course. 


It was suggested that since there has been no discussion so far on any other 
items in document US-84-8-D2, apart from item 5. in the M.B.A. proposal, 
it might be appropriate at some point for Senate to vote on all the other items 
and that item 5. be the subject of a separate vote. 


In response to the above, the Chairman advised that there has been some 
opinion expressed around the table which has been generally in favour of 
some change to item 5., and that the normal procedure would be to deal 
with that in the form of an amendment which could be voted on and then 
proceed to study the rest of the document, entertaining any subsequent 
amendments if and when they arise. 


During continued discussion on the proposed change to the Academic 
Withdrawal regulation in the M.B.A. programme, it was argued that while 
there may be restrictions specific . to this programme which suggest that the 
normal deadline for course change might be applied, nonetheless, the 2 
week course change period did not provide a sufficient amount of time; that 
students have a multitude of reasons for changing and dropping courses and 
in many cases those reasons do not become apparent within t h (-, first 2 
weeks of classes; that it was also difficult to believe that the various 
activities which might require a certain stability in a class population, are 
finalized within the first 2 weeks of classes; that while one could understand 
the desire to reduce the time period for allowing course withdrawals, 
nonetheless the proposal with respect to the M.B.A. programme was 
unduly restrictive; and that as a compromise an appropriate amendment 
might be that for the M.B.A. programme the normal 8 week course 
withdrawal period be changed to 4 weeks from the beginning of classes. 


It was argued that the deadline for dropping courses should be common to 
all Graduate programmes. 


Senate was advised that this particular question has been considered by the 
Board of Graduate Studies on two separate occasions; that the problem was 
that the existing computer system could not cope with two different course 
withdrawal deadlines, 1.e., the withdrawal deadline would have to be 
universal with respect to Graduate programmes; and that the proposal from 
the Faculty of Commerce and Administration avoids this technical problem 
by, in effect, considering this as course change rather than a course 
withdrawal. 


In response to a question, the Registrar stated that this was not necessarily 
only a computer problem; that while it was a question as to how many 
programmes are built into the computer, it goes beyond the Registrar's 
Office, i.e., the accounts operation was also affected because the amount of 
money refunded to a student was directly tied to the date of withdrawal; that 
he would prefer to see the 8 week deadline date remain as is for all 
programmes, or to change the deadline to 4 weeks for everyone, or to 
accept the present proposal that there would be no withdrawals in the 
M.B.A. programme, with the normal 8 week withdrawal date still 
applicable to all other Graduate programmes; and that if one department is 
allowed to have its own specific deadline date, we would eventually end up 
with a multiple of withdrawal deadline dates. 


It was suggested that items 4. and 5. in the proposal from the Faculty of 
Commerce and Administration, be tabled and sent back to UCCC for 
reconsideration, and that in conjunction with the Registrar's Office, a 
provision be made which would allow for some withdrawal for part-time 
students; or that the Faculty of Commerce and Administration wait until the 
matter of a universal date for all Graduate students has been considered by 
the Board of Graduate Studies at its February, 1985, meeting. 


It was pointed out that item 4. in the proposal, was concerned with course 
load reduction and was not connected to the question of course withdrawal 
which was being discussed. 


IT WAS MOVED BY MS. KILLEAN, SECONDED BY MR. STRAND, 
THAT ITEM 5. IN THE PROPOSAL FROM THE FACULTY OF 
COMMERCE AND ADMINISTRATION, (DOCUMENT US-84-8-D2), 
BE TABLED, PENDING EXAMINATION OF THE QUESTION OF THE 
COURSE WITHDRAWAL DEADLINE DATE IN THE GENERAL 
CONTEXT, BY THE BOARD OF GRADUATE STUDIES AND UCCC. 


It was stated that one shared the concern that has been expressed with 
respect to part-time students, particularly those whose job circumstances 
change, making it impossible for them to continue in a course; that while 
item 5. as presently worded, makes it clear that academic withdrawal from 
individual courses in the M.B.A. programme is not permitted, the intention, 
as previously explained, was t ha t in exceptional circumstances such as 
those which would normally apply to part-time students, an application for 
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withdrawal could be made and would be entertained; and that the problem 
with respect to part-time students might be solved by adding the phrase "... 
except in special circumstances an application can be made." to the second 
sentence in item 5. 


The Chairman advised that in a more formal procedural setting the motion to 
table which was now on the floor, would not be debatable; however, he felt 
that it would be appropriate to allow the representative from Commerce and 

Administration to comment on item 5. , before a vote on the motion to table 

was taken. 


It was stated that while one could understand the concerns which have been 
expressed over the proposal that academic withdrawal from courses in the 
M.B.A. programme would not be permitted, particularly where part-time 
students were concerned, the present situation surrounding student 
registrations was extremely casual, and students were not even asked why 
they were withdrawing from courses; that the intent of the proposal was to 
make the process more businesslike, so that course planning could be done 
on the basis that at least 95% of the students registering for courses would 
actually appear. 


It was reiterated that one of the main arguments for doing what was 
proposed in item 5., stemmed from the fact that most of the courses in the 
M.B.A. programme were case oriented. 


THE MOTION TO TABLE WAS MTED ON' AND CARRIED. 


With respect to the proposed language requirement for the Ph.D. in 
Computer Science, it was suggested and agreed that the phrase "OR VICE 
VERSA" be added at the end of item 2.4, page 2, in the proposed Graduate 
curriculum changes from the Faculty of Engineering and Computer Science, 
(document US-84-8-D2). 


During continued discussion on the main motion, issues and concerns were 
raised and responded to with respect to the phraseology in item 4. in the 
proposed modifications to the Academic Regulations for the M.A. and 
Ph.d. in Computer Science and tile M.Eng. and Ph.D. Engineering, 
concerning failed students; and the intent of introducing a language 
requirement in the M.A. Art History programme, particularly as applicable 
to Concordia students who have already satisfied the competency in written 
expression requirement at the undergraduate level. 


THE MAIN MOTION TO APPROVE THE PROPOSED MAJOR 
MODIFICATION'S TO GRADUATE PROGRAMMES, (DOCUMENT 
US-84-8-D2, AS AMENDED AND CHANGED), WAS CARRIED. 


Next meeting 


The Chairman announced that the next regular meeting of Senate would be 
held at 2:00 pm, Friday, January 25, 1985, in the Conference Room, 
P.S.B.G.M. 


Adjournment 


84-8-10 The Chairman extended sincere personal best wishes to all members of 
Senate, for a relaxing and restful holiday period. 


The meeting adjourned at 3:10 p.m. 


John Noonan 
Secretary of Senate 


